
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

MAY 25, 2021 
 

    

1. CALL TO ORDER 

Board President Eloy Giron called the Board Meeting to order at 6:03 pm and thanked everyone for 

joining them.   Mr. Giron said that due to the current CDC limitations, attendance at the board 

meeting was limited.  He said that he would like to welcome those who were attending the meeting 

live and those watching the board meeting via live streaming on YouTube.  Mr. Giron stated that 

the link to the meeting was on the District Web Page under Board of Education. He added that the 

streaming would run through the end of the meeting. If the Board was on break, the screen would 

fade to black and the sound would be muted. In addition, in the event that the audio should be 

disrupted, he stated that the meeting would be paused until it was re-established.     

 

Mr. Giron stated that he would like to announce that board members Steven Otero, David Vickers, 

and Frank Otero were there and Board Member Bryan Smith was attending via telephone. 
   

Board Members Present:   Eloy G. Giron, President  
 P. David Vickers, Vice President  
 Frank A. Otero, Secretary 
 Bryan C. Smith, Member   (Participated via telephone) 

 Steven R. Otero, Member 
 
Administrators Present:  Dr. Arsenio Romero, Superintendent 
    Brian Baca, Deputy Superintendent 

 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Chief Student Services Officer 
 Dr. Deborah Elder, Chief Academic Officer 
   Michelle Romero, Dir of Purchasing 
   Sandy Traczyk, Dir. of Finance 
   Natalie Saiz, Dir. of Compliance  
 Carlos Castillo, Payroll Supervisor  
 Heather Rindels, District Purchaser  
   Lexi Miles, Principal, CHS 
   Mikala Romero, VMS 
 

 Others Present: Three (3) individuals attended the meeting in person. 
 Approximately seven  (7) individuals watched the meeting via live  



 

 

   streaming.       
  

Mr. Giron said that would take them to Item #2.  He then called on Dr. Romero. 
 
 
2. ANNOUNCEMENT OF MEETING 
 

Dr. Arsenio Romero reported the meeting had been announced in accordance with the Open 

Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board of 

Education. 

 

3. PLEDGE OF ALLEGIANCE 
Alorah Dockery, a sophomore at Valencia High School, led the audience in the Pledge.  
 

4. APPROVAL OF AGENDA 
 

Mr. Giron asked if there were any changes or deletions to the agenda. Dr. Romero said he had no 

recommendations.  There being none, Mr. Giron called for a motion. 

Mr. S. Otero moved, and Mr. Vickers seconded, to approve the agenda as presented by Dr. 

Romero and his staff.   There being no discussion Mr. Giron called for a roll call vote with the 

following results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero – yes; Bryan 

Smith – yes;  and Eloy Giron – yes.  Motion passed – 5:0.  
 

Mr. Giron stated that would bring them to Item #5. APPROVAL OF THE CONSENT ITEMS.  

 
5. APPROVAL OF CONSENT ITEMS 
 

Mr. F. Otero moved, and Mr. Vickers seconded, to approve all of the action items on the 

agenda by consent with the following exceptions: Item #8. PRESENTATION AND 

APPROVAL OF DISTRICT BUDGET 2021-22 FY   (Contingent Upon PED Approval) and 

Item #12. I.   FINANCE COMMITTEE ITEM - Approval of MOU:   Village of LL Summer 

Recreation Program.  

 

Mr. Giron said that he had a motion by Mr. F. Otero and a second by Mr. Vickers.  There 

being no discussion, Mr. Giron called for a roll call vote with the following results: P. David 

Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Bryan C. Smith – yes; and Eloy 

G. Giron – yes.  Motion passed – 5:0. 



 

 

6.  APPROVAL OF MINUTES       

A. April 27, 2021  Regular Board Meeting     (Approved by Consent) 

B. May 11, 2021   Closed Executive Session      (Approved by Consent) 

C. May 11, 2021   Special Meeting      (Approved by Consent) 
 

7. SUPERINTENDENT’S REPORT  
 
(Order of presentation of items switched) 
   
B. End of 2020-21 School Year 

 
Dr. Romero stated that there were a few things he wanted to bring to the Board to give some 

updates on. It was the last week of school for students. They’d had an early release date that 

day, and the next day was the  last day of school for the students, and that was another early 

release date. He added that they’d had a very interesting school year and he said he wanted 

to thank all the teachers, all the principals, every student out there, and of course, all of the 

parents. It had been very interesting. Like he’d said, tomorrow was the last day of school. 

They would see our buses run for one more time during this 20-21 school year and then, on 

Thursday, they would be ready for our teachers to wrap up in the classrooms.  

 
Dr. Romero said he would also like to give some updates about what was happening next. 

One of the other things they were going to be doing, actually next week on the first and the 

second, was they had a wonderful opportunity for our principals, assistant principals and 

coaches to be able to come together. They were going to be coming together and calling it a 

District instructional and infrastructural review.  Dr. Romero said he was really excited 

about it. They were really going to be able to come back together and do some things that 

they knew worked well to be able to make decisions for students.  He added that he was 

really looking at conversations regarding data-driven instruction and what their PLCs looked 

like.  

 
Dr. Romero said they were also going to start to look at what they called coaching and 

feedback. He said he was excited to be able to have this conversation with our principals, 

assistant principals, and our coaches. Whenever they thought about how they improved,   

they really improved when they got feedback from others. The more they got that feedback, 

the faster they could improve. 



 

 

7.  SUPERINTENDENT’S REPORT  
 
(Order of presentation of items switched) 
   

 
B. End of 2020-21 School Year  (Continued) 
    

Dr. Romero said that he thought back to when he first started teaching many, many decades 

ago, he would see his principal maybe once a year if he was lucky. He would get feedback 

once a year, and sometimes they thought about a brand-new teacher.  Dr. Romero asked the 

teachers in attendance to show how many years that they would say, by a show of hands, 

how many years it took before they felt like they were a very competent teacher. How many 

was that, one, two, five, seven? How many years did it take? Three years? Four years? He 

said he was going to say four. He clarified that he would say usually the answer to that was 

between three and five years.  

 
Dr. Romero stated that what they’d realized in research was that the more feedback that they 

could give a teacher, the quicker that they could become more confident and competent. 

And so this was what they wanted to do, provide not just the feedback once a year or maybe 

twice a year, but actually multiple times per month. He said he was looking forward to being 

able to share a project about the school year, which really got him to the last thing he wanted 

to share with them. 

 

Dr. Romero announced that Los Lunas Schools was going to be partnering with NMPED 

and the Priority Schools Bureau, to participate in something that was a program called 

THRIVE.    It was a one-year program that all of our principals  and assistant principals were 

going to be a part of.  The theme of this collaboration that they were going to be doing with 

NMPED and Priority Schools Bureau was the idea of  leadership development.  They would 

be able to show and practice and work together to be able to improve outcomes when it came 

to the concept of coaching and feedback. It would be an opportunity for all of the school 

leaders to do together  all of our schools across the District and he was looking forward to 

be able to share the progress of that throughout he next few months.   

 

7.   SUPERINTENDENT’S REPORT  (Continued) 
 

 

A. Century High School  Presentation 



 

 

Dr. Romero said it was time for the important part.  They had heard him talk,   but the most 

important part was when they got to hear from our students. He told Alorah that she had 

gotten to lead them in the pledge today, then asked if she could talk about what was going 

at Century High School.  He added that they had gotten to see wonderful graduations and 

school activities over the last week or so.  Dr. Romero added that he had also gotten the 

opportunity to participate in a poetry slam at her school, which he said he had been nervous 

about doing. He asked how the year had gone for Alorah.   
 

Alorah said interesting was a good way to put it. She meant, it wasn't easy for either the 

teachers or the students. When she first started the year, she was not doing very good. Alorah 

said she was at a different school and it was much bigger, and the teachers were not there 

for us as much as they wanted them to be. She could tell. Moving to Century was like a 

dream come true honestly. She said that was because there was just not as many people right 

now and she was able to get so much like feedback. As Dr. Romero had said that was so 

important, and she’d learned a bunch just in this short amount of time of returning. It was 

so nice.  

 
Alorah said that one thing she did have to say though was that it was a bit weird. It was not 

like a regular school year at all. It did not have that in school feel really, you know summer, 

brightness going, and that was kind of strange. She said that she was hoping they could get 

that back in the next year - that would be very great, because she liked school. The school 

made her appreciate how much the teachers worked for them. Alorah added that when she 

went on to another school, she would be taking the mentality of, a good place is a place you 

learn.  
 
Dr. Romero if she had anything else.  She responded that was pretty much it.   
 
Dr. Romero stated that it had been an interesting year. He said he would agree with her that 

it felt like a different kind of year.  He added that there were things that they could see at 

her high school and the other high schools.  He thanked Alorah for coming and presenting 

for them, and then asked the Board if they had any questions for her.    

  
 

7.   SUPERINTENDENT’S REPORT  (Continued) 
 

 

A. Century High School  Presentation 



 

 

Mr. Giron asked the board members if they had any questions.  There being none, he said   

that he didn’t have a question, but there was something she hit him with. She said two words 

there, teachers and appreciate... and that hit me. He thought that needed to be on the radar. 

He said he was glad she’d said something like that.  
 

Alorah said the thing was that at Century they got to know the teachers a little bit more 

because they spent so much time with them. Students realized they were there for them. 

They wanted them to learn and they were not just there because they were getting paid. It 

was kind of a myth. The teachers deserved to be empowered and just recognized, because 

there were good people out there who just wanted to teach.  
 

Mr. Vickers told Alorah that he was glad to hear her say that she enjoyed school.  He was 

glad because that was the way it should be. He  hoped they fostered that environment where 

students really loved to come to school and learn, and that they realized that  it was giving 

them all kind of tools for the future.  Mr. Vickers stated that in some parts of the world, 

people went to great lengths to go to a school and it was a major problem for them to be able 

to go to school, but they realized it was important. He reiterated that he was glad to hear that 

and he hoped that would be the sentiment of most of the students - that they were enjoying 

school and they liked it.  Alorah responded that she had gotten that message.  
 

Mr. F. Otero stated that he didn’t have a question but he really just had a comment, and he 

guessed it was a response to things being kind of weird here at the end.  It really was.  For  

the longest time they had talked so much about getting out of that screen and getting there.  

They were finally there and it was looking a whole lot better. It was going to be kind of 

weird, but he guessed that was one reason why they’d decided to keep their schedule  the 

way it was right now, to have that summer break, have that separation, and hopefully come 

back in the fall, and he guessed in the summer – adding that he didn’t know if there would 

be summer school stuff.  Mr. F. Otero said it was so encouraging to see her there, and  there 

was a whole lot of kids that really deserved a place to learn away from home. They were 

going to continue to work on that.   He thanked Alorah for being there.  Alorah responded 

it was fun, she guessed.   

 
7.   SUPERINTENDENT’S REPORT  (Continued) 

 
 
A. Century High School  Presentation 



 

 

Dr. Romero also thanked Alorah for coming that night.  He added that it was their last 

student presentation of the year. He said she’d really allowed them to end with a positive 

note, and thanked her for everything. 
 
Mr. Giron said he had a little shout out. He said he had  to give a shout out to all of them 

over at Century. He thought their graduation was Thursday and Wednesday. He said he 

thought the 2020 was Wednesday and theirs was Thursday.  He said he thought that Ms. 

Miles had said that Century was a school of opportunity and those kids took advantage of 

that opportunity and they finished it and they graduated. So he wanted to give big shout out 

to them.    

 
Dr. Romero congratulated all of the high school graduates.  They’d had really great 

graduations for both the 2020 and 2021 graduates.  He stated that concluded his presentation.  

 
Mr. Giron stated that the item was for information only. No action was needed or warranted. 

He then called on Mr. Smith who asked to speak.  

 
Mr. Smith said he wanted to add his reflections  of the year 2020-21 and to the excellent 

presentation of the student.  He said he agreed that it had  been a difficult two years that 

they’d had.  While they’d  had a graduation that was somewhat different than they had done 

in the past, the fact still remained that they had amazing graduations this year. Mr. Smith 

said he’d always reflected on those 15 seconds it took from the time the student stepped onto 

the podium, got the diploma and walked off the other end and the 13 years that it took for 

those 15 seconds to occur.  

 
Mr. Smith stated that as he reflected on that timeline, that it was one of the biggest moments 

in their life and they had spent 13 years in this District with amazing staff members that had 

gotten them to that one point. Speaking for himself as a Board Member, there was nothing 

more satisfying than those 15 seconds for kids. 

 

7.   SUPERINTENDENT’S REPORT  (Continued) 
 

 

A. Century High School  Presentation 
He added that although it was at a difficult location this year, it was a very good location, 

and he thought everything was done well.  Mr. Smith said he was just so proud of the 



 

 

students for sticking it out and getting through this and the staff for doing what they had to 

do to make sure the kids got it. He said that in times like this, it was easy to sweep everything 

off the desk, everything they were dealing with, and reflect on those 15 seconds.    
 
Mr. Smith said that was why he, for one, was sitting on the Board of Education for that 

particular moment.  He added that he was just so proud of the staff, our students, the 

community and everybody for pulling through and making graduations happen. He wished 

all of our students the very best of luck.  He said they were going to get more and more open 

as a school district, and they were still going to educate, and he looked forward to next year 

for those 15 seconds.  

 
Mr. Giron thanked Mr. Smith and said he was glad he’d (Mr. Smith) said that because he 

completely forgot.  He was going to say something like that. He then told Dr. Romero, thank 

you for your staff, from the maintenance workers  jumping through hoops, the SRO Officers 

-  he got to see them, he thought, four days in a row, five days, and it was hot. He thanked 

the principals, their staff.  People just show up to graduation, and they don’t realize what it 

takes to get it done and those people made it happen. Not just 2021, but they did 2020 also. 

He thanked everybody for jumping through hoops to get it done.  Mr. Giron said that he was 

glad that Bryan had reminded him about that.     

 

Mr. Giron stated that, again, that was just a discussion and no action was warranted.  

 

He said that  would take them to Item #8, DISCUSSION AND APPROVAL OF DISTRICT 

BUDGET 2021-22, fiscal year. He then turned it over to Dr. Romero.  

 
8. PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 

Upon PED Approval) 
 
Dr. Romero said they were looking for approval by the Board on their 2021-22 school budget.  He 

added that they would be having  a presentation by Claire Cieremans. They’d had multiple 

community meetings and had been able to present the budget, present  some of the new pieces to 

the budget that came out of the legislative session. Tonight was a combination of all the work that 

they had been able to either work on, or get feedback on. He added that he would then  turn it over 

to Ms. Claire Cieremans for their final board presentation on the 2021-22 FY budget.   

 



 

 

Ms. Cieremans stated they were there to ask for approval for a proposed budget for the 21-22 

operational budget. They’d had several workshops throughout  the last couple of weeks and months. 

That evening they would review those briefly, and they would talk about the revenues in-depth and 

a calculation of the 910B-5. She noted that SEG stood for state equalization guarantee and that was 

what made up 99% of the revenues in their operational budget. She said they would also  talk about 

the operational expenditures, significant budget impacts and extended learning time and stand for 

any questions that they might have.  

 
Mr. Cieremans stated that before she got into the numbers, she first wanted to thank Sandy and 

Carlos. They did an absolute amazing job in assisting with the process to complete the budget. There 

were a lot of forms and documentations and a lot of meetings and salary schedules, and they were 

right there doing all of the nuts and bolts. She said she really appreciated them and thanked them. 

 
Ms. Cieremans stated that they were going to go through the budget cycle and timelines briefly. She 

told them they could stop her at any time if they had any questions. Their fiscal year began July 1st  

and ending June 30th.   Prior to June 20th  of each year, they asked for approval for the operational 

budget.   The budget had to be balanced and must demonstrate public / parental input and be 

approved by the PED prior to July 1st .  

 
Ms. Cieremans gave a review of the information that was provided in the State Equalization 

Guarantee Formula. She said their budget due date was May 31st  so they were asking approval that 

evening.  Between that day and Monday the 31st, there's a lot of input and a lot of forms and 

documents that had to be turned in with our budget, along with all of the information presented that 

evening.  

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)   (Continued) 
 

 
She said the initial unit value was $4,770.70, which was an increase of $233.95 from the current 

year’s final Unit Value of 5.16%. The total units were 15,010.023 and that was a decrease of 

858.369 units or 5.4%. The total SEG was 71,608,316.73, a  decrease of   $3,542,205.81 from last 

year this same time or $4,095,020.98 with new unit value/less units.  Ms. Cieremans said if they 

took into consideration the units that were less and the unit value, that was $4.095 million. So that 

just kind of talked about they had a lot of stuff they had to accomplish in this budget and they were 



 

 

down $4 million for the current year.  

 
Mr. F. Otero interjected and asked for clarification  that the units were based on this year’s student 

count, and that they were taking a reduction in budget. They were down what, 450 kids? He said he 

just wanted to make sure that it was  pointed out and reflected in the presentation. 

 
Ms. Cieremans thanked him and said that the next slide was going to talk about the student 

enrollment.  Then they would get into the SEG guarantee and people could understand how the 

students factor in and filter through that formula in order to come up with the number that she had 

just presented.  

 
She then showed a slide of the ten-year historical enrollment data, and said they could see that  the 

40, 80, 120-day, were significant for different reasons. The SEG was the average of the 80th  and 

120th  student count days, and those numbers were less. The numbers were reflective of about a loss 

of 450 students this year, and that was all across the board.    

 
Ms.  Cieremans stated that as they came in and transitioned back into classrooms, the reports from 

some of the sites had noted that enrollment was slowly increasing.  They were hoping those students 

came back to them in the fall; hopefully, they would be open. There were lots of unknowns at this 

time, but that was what they were hoping for. But, right now, they were funded off of those counts 

from this current fiscal year.  

 
Mr. Vickers addressed Ms. Cieremans and asked that if the students did come back, but they were 

on a reduced budget, and they had to hire more teachers or something, how would they deal with 

that?  

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)  (Continued) 
 
Ms. Cieremans responded that was the significance of the 40-day count, and thanked him for asking 

that question,  and said that was growth. If they grew by 1% from this year’s 40th day to next year’s 

40th day, they would get growth money mid year. It was going to be hard to understand what that 

looked like and the amount that it was going to be, but that was what they would hope for, and they 

would get an increase midyear next year.  

 
Ms. Cieremans stated that the slide went into detail regarding the operational revenue that they were 



 

 

proposing. In the left column was the estimated 20-21. Those were actual numbers that they received 

this year and the proposed 21-22 was on the right-hand side. As they went down the list they could 

see that in a lot of cases, they were very similar and items where they were not proposing any 

revenue in 21-22, was because it was really unknown at this particular time if they would be able 

to walk through the doors and have that revenue come back.  

 
Ms. Cieremans said that the most significant increase that they were not budgeting for was the 

Facebook grants.  She added that Susan and Mary in her department had done a phenomenal job of 

receiving some grants from Facebook and those grants were specific to certain items and technology 

items and different items that they had been able to purchase this year. They would not budget for 

those next year because as the opportunities came up, they would continue to put their applications 

in, but it was unknown at this particular time. At the middle of the page, she said they could see the 

state equalization guarantee.  

 
Ms. Cieremans reported that at the end of this current year, they were ending with 71,149,000 and 

next year it was proposed to be 71,608,316 - about a $500,000 increase in the SEG. In fact, aid, 

porch reserves and indirect cost, those were budgeted in at this point. They continued to be relatively 

conservative because it was still unknown how this would affect a lot of our federal programs and 

some different areas that they were not sure if the revenue was going to be replenished.  

 
Ms. Cieremans said that the number change from the presentation last Monday night was the cash 

amount on the bottom of the right-hand column. Right now, they were utilizing $11 million of their 

cash balance this budget with the expenditures that they had separated out. The operational revenue 

that they were proposing to include cash was going to be $84,142,822.73.  

 
 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)  (Continued) 
 
Ms. Cieremans asked if there were any questions about the revenue projections? There being none, 

she moved to the next slide.   

 
Ms.  Cieremans stated that form 910B-5 was the form that they was used to calculate the SEG, and 

as they could tell from the previous slide, the SEG was 99% of what their operational budget was 

made up of.  She added that was where the number of students and the loss of students took that 

into consideration and then filtered it throughout the whole formula. She noted that the information 



 

 

on the slide was  actually snipped from the actual form.  

 
On the left-hand side it said  basic program and then it went through grade one, grade two, grade 

three and on the right-hand side had the  number of students per grade level for 1st  grade, 2nd  grade, 

3rd  grade, all the way down. That was where the loss of where 450 students greatly affected all the 

other numbers all throughout this form.  

 
The total membership, once the students were put in they basically talked about them in membership 

and then the final were in units. She explained that was where the children were calculated.  Ms. 

Cieremans noted there were cost index factors on the right-hand side. There was a cost index for 

each grade level and that varied  per grade level.  The program units were all the way to the end on 

the right and they were calculated down. She added that those numbers were going to be reduced 

from this current year that they were in.   

 
Ms. Cieremans stated that Page 2 of the SEG calculation went through a staffing cost index 

multiplier. They had talked a lot about the training and experience index that changed a few years 

back. This year, it was 25% for the training and experience index and 75% for the teacher cost index 

and  the average of those two numbers was 1.0608. That was a multiplier. 

 
They took the number of the students from the first page, the multiplier, and then roughly the 9,420 

units now became 10,060.595. That was how the cost index, that was where our teachers and 

training and experience came into play. That was why they had the successful program for teachers 

going back to school and getting additional credit hours because it helped our state equalization 

guarantee calculation – that multiplies.  

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)  (Continued) 
 

The multiplier for Special Ed students was something that they probably didn't talk about earlier, 

but the main loss in students was at the elementary level. She noted that they actually grew at high 

schools and secondary, but they lost at the elementary and then, if any of those children that they  

lost were also counted as special education units, that again was where the reduction and the 

multipliers basically magnified throughout this form. They were down in ancillary FTE and also in 

Special Ed units. She added that the next section had to deal with elementary fine arts, elementary 

PE, and since we they were down in elementary students, those numbers were reduced as well.  



 

 

 
Ms. Cieremans said they would then go on to Page 3. Page 3 captured any cost differential, any 

students or growth calculations that they were anticipating.  She noted that some districts might be 

trying to capture growth. They were not. They were hoping those children came back, but it was 

really, really difficult to cut the budget in the middle of the year,  so they would rather add to our 

budget in the middle of the year as opposed to budget for growth, and if that didn’t happen, then 

they’d have to cut in the middle of the year. She said that in that middle section was where they 

would calculate growth if they were anticipating at this particular point that they would get the 

students back.  

 
Ms. Cieremans stated that if there was any home school activities or charter school students that 

participated in our activities they were able to count them there and this year they did not have any 

– that was probably because of the pandemic. She noted that Page 4 took into consideration any 

homeschool students, and any new district adjustments. Again, they didn’t have any, so those were 

all zeros throughout those formulas.  

 
Ms. Cieremans said that then they got to extended learning time and they were participating district-

wide in extended learning time or ELT, so they  received 875 units and all the way off to the right 

again, was 4.177. There was another slide that talked about Extended Learning Time, but $4 million 

was what the Extended Learning Time generated. They got a total SCG unit that was 15,010 times 

the unit value, which was discussed earlier, 4,770.70 and that gave them their State Equalization 

Guarantee of $77,608,316.   

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY   (Contingent 
Upon PED Approval)  (Continued) 
 

Ms. Cieremans  asked if they were questions on the calculation total? There were none. She then 

continued to the operational expenditures by function. She said that was where they doled out all of 

the expenditures by function. That was how they had to report it to the Public Education 

Department. They then summarized it by function and then gave it the percentages. She stated that 

56% of the budget was used for indirect instruction and that was where teacher salaries were. 

Basically, everything related to the teaching of the student was in the 1000 function.  

 
That number was significant and was always over 50 to 55%.   This year it was 56.50% and that 

was also where the majority of the salaries and benefits of our staff was included. Support services 



 

 

and support services were a lot of our ancillary services, library, counselors, and all of the support 

services for our students, including nurses.  Ms. Cieremans said that was where those individuals 

were captured. 

 

Central admin, the 2300 function, was the Superintendent's Office, some of the departments here at 

Central Office, and any board expenses were  also captured in the 2300 function.  

 
The 2400 function was for school site administration and captured the principal, and any secretarial 

staff, and assistant principals at the school site.  Copier leases, supplies, those types of items, were 

also captured in the school site admin.  

 
Central Services, the 2500 function, captured the business office, and also technology, the 

warehouse and the Personnel Office were captured in Central Services.  

 
Maintenance and operations, the 2600 function, made up 13.70% of the budget,  and that was the 

maintenance, site  custodial staff and also the property liability insurance for the District and the 

utilities. That was a big chunk.  A huge chunk of our budget was utilities and property liability 

insurance. 

 
8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 

Upon PED Approval)  (Continued) 
 
Transportation was the 2700 function.  That was the amount they budgeted in operational for 

supporting our transportation budget.  It had been years now in Los Lunas that the State’s budget 

did not completely support the  to and from transportation of our students, so they supported that 

out of operational.  

 
2900 was our non-operating operational. That was where they had the  emergency reserves and 

Medicaid billing.  

 
3100 was food service and they were budgeting a small amount in food service this year because of 

COVID.  The fact that revenues were greatly reduced in the food service department, so they were 

going to try to capture some of those expenditures in operational.  

 
4000 was capital outlay, was used to purchase two vehicles per year for our SROs.  They had been 

several years now with some old vehicles that they purchased from the Sheriff’s Department and 

they had tried to increase those vehicles and renew those vehicles every year.  That was what the 



 

 

$60,000 was. The total expenditures was $84,142,823.  

 
Ms. Cieremans said that took them to the next slide, and said she would go into as much detail or 

little detail as they wanted.  That took the 1000 direct instruction function and they had broken it 

down to the majority of what was included in that $47 million. It did show each function all the way 

down.  

She noted that the percentage off to the right-hand side was the percentage of the total function. It 

was not the percentage of the budget, but the percentage of the total function. Sandy calculated out 

the percentage of salary and benefits on an annual basis and this year they were at 83.5 - right  under 

84% of our total operational budget was salary and benefits.  

 
They could see that throughout -  and that was going to be the theme - they could see the majority 

of the operational budget was salary and benefits, but there was also money in there for professional 

development, graduation costs,  and student travel.  She noted that student travel, the majority of 

that cost had a lot to do with athletic events and extracurricular events that were happening 

throughout the year.  

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)  (Continued) 
 

Contract services, textbooks, supplies, assets, postage, all of those summarized that -  that was the 

way the budget was broken out.  Under professional development, they were required through the 

ELT Grant to have 80 hours of professional development for our teaching staff and that was the 

majority of what that $900,000 included -  for the teachers in ELT.  

 
Ms. Cieremans asked if there were any questions on the 1000 function? There being none, she 

moved on to the 2100 function which was for support services, salary and benefits, contracted 

ancillary, and that was another huge expense that they budgeted for. Ms. Cieremans said that 

included their contract ancillary, supply assets, postage, support services, salaries and benefits, 

professional development, equipment rentals, software, contract services and supplies.   

 
The next page included general administration, salaries and benefits, professional development, 

professional services. This was where their audit, legal services and any other services that they 

contracted through the Superintendent's Office were charged, as well as, election materials, 

equipment rentals, board expenses, employee travel, contract services, and supplies.  



 

 

 
Ms. Cieremans said that next was the 2400 function - school administration. Salaries and benefits 

included the principal, assistant principals and office staff. Professional development and equipment 

rental, which was the equipment rental of the copy machine and schools had at least one, and in 

most cases, at least two copiers available. Travels, supplies, assets, postage were also included.  

 
Next was the 2500 function that included central services, salaries and benefits, professional 

development, other professional, technical, equipment rentals, contract services, supplies, and 

advertising. That was where they advertised a lot of our RFPs.  

 
2600 was operations and maintenance, salaries and benefits, professional development and then 

utilities. They could see utilities was budgeted in at 2.2 million and that included our gas, electric, 

water, and telephones, insurances, that was our property liability, was 1.6. Travel had a lot to do 

with the gas for the maintenance vehicles. It also included contract services, supplies, uniforms, 

assets and postage. The 2600 function also included the safety and security department. 

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)  (Continued) 
 

The 2700 function  was for student transportation and again, a good portion was to help offset the 

salary and benefits for our Transportation Department,  as well as, maintenance and repair on buses.  

 
The 2900 function was for the other support services, emergency reserves and in others that included 

Medicaid billing that they received.  

 
Next was the 3100 function.  It was for food service, and again that was where they would allocate 

money in the event that they had to offset or support our Student Nutrition Department.  

 

The 4000, capital outlay, was for general vehicles. That brought them to the grand total of 

$84,142,823. They had that all budgeted out and were ready to submit.  
 
Ms. Cieremans said that just to capture some of the significant budget items that they were required 

to show that they had in this particular budget, was with the House Bill 2 she believed from the 

legislation, they had a mandatory one point into a 5% increase.  They had to give a 1.5% mandatory 

increase for all of our staff. There was a medical insurance increase of 6%.  There was no change 

to dental or vision,  



 

 

 
Ms. Cieremans said that as just an example,  in the event that an employee had Blue Cross/Blue 

Shield – high option family, then that amount would be an additional $46.68 per check. But the cost 

for the 6% increase to the District is 308,400.  
 
During the school year, they had a calendar that was approved just a couple of weeks ago and that 

had a 186 – day for students, and in order to fulfil the ELT obligation,  they had to have  professional 

development in there for our teachers.  That additional day, so they would be on the 191- day 

contract as opposed to 190- day this year, the cost was $225,000.  

 
Likewise, they had to add additional days to all of the other classified staff  who were not already 

on 244-day contract.  Several people were, but there were also aides and a lot of the staff who were 

not on a 244-day contract, so they added five days to their contract. That came at a cost of $162,000. 

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)  (Continued) 
 

Ms. Cieremans said that they had talked a lot about the minimum wage increase.  Every single year 

the minimum wage rate increased in January. In January 2022, the increase was going to go up to 

$11.50.  A lot of our salary schedules were chasing that minimum wage so they were increasing to 

be able to meet that minimum and they were starting that minimum in August when their contract 

started as opposed to waiting till January. She said that she thought that was a nice benefit, but that 

basic dollar per hour raise was 10%. So,  they were averaging a 10% pay increase for those classified 

staff who were going to be affected by the minimum wage and that cost was 1.million dollars to the 

District.  That was huge cost that  they had to absorb, but they believed it was the right thing to do.  

 
Ms. Cieremans stated that they were also  going through the process of negotiations with our union   

currently.  One of the items that had been decided was an increase to stipends that were currently 

in the CBA.  She noted that the cost of that was  $250,000.  

 
Ms. Cieremans asked if there were any questions.  Mr. Vickers asked what CBA stood for.  Ms. 

Cieremans stated it stood for Collective Bargaining Agreement.  He said that he should have know 

that.   

 
Ms. Cieremans said that they could see from the significant budget item the fact that they were 

actually down roughly $4 million, but they still had to cover all of those costs. When she added 



 

 

those significant budget items, it was right about the four-million-dollar mark.   She explained that 

had they not lost 450 kids, it would have been a break-even on the SEG for this year from last year, 

but because of the loss of students, that was basically absorbed out of  the 11-million-dollar cash 

they were utilizing.  

 
Ms. Cieremans stated that it was difficult with cash.  Cash was not something that they could use 

for recurring costs. Cash  was something they could only use once. Once it was gone, it was gone. 

That was why salaries and a lot of things that were tied to reoccurring costs every single year were 

very, very difficult to budget with cash.  

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)  (Continued) 
 

Ms. Cieremans stated that the next slide talked about the Extended Learning Time. The way they 

had to report the to the State was by a program code that Sandy had to track and actually break 

down the budget. They took the additional amount in salaries for the additional number of days and 

professional development and supplies and materials in the afterschool clubs,   All of that had to be 

accounted for separately and totaled up to the four million dollars at the end of the year.  That was 

why they had to keep it so separate and so specific for what it could be used for.  

 
Ms. Cieremans said that was the end of the presentation for that evening, and she would stand for 

any questions.  

 
Mr. Giron asked the board members if they had any more questions.  There being none, he said he 

would stand for a motion on Item #8.  . APPROVAL OF DISTRICT BUDGET 2021-22 FY. 

 
Mr. F. Otero moved, and Mr. S. Otero seconded, to approve  Item 12 I. APPROVAL OF 

DISTRICT OPERATIONAL BUDGET 2021-22 FY  (Contingent Upon PED Approval). Mr. 

Giron called for discussion.  

 
Mr. Vickers said that he wanted to say thank you to the staff for all of those details, and for all of 

these numbers that they have to crunch to make everything work out and take into consideration, 

including federal money and all that. It was an immense task, and he really appreciated all their hard 

work.  

 
Mr. F. Otero said he just wanted to echo Mr. Vickers’ comments. He knew they had to redo the 



 

 

budget recently.  They had talked about to have more days and less days and all of those variables 

that were going on. He thanked them all for being quite competent.   

 
Dr. Romero stated that they had some really smart people in the room. He said it was interesting. 

They had all of these different languages when it came to how they spoke in educational talk, but 

they had their own language too.  They knew exactly what they were doing and kept them in a  good 

financial status. 

 

8.  PRESENTATION AND APPROVAL OF DISTRICT BUDGET 2021-22 FY  (Contingent 
Upon PED Approval)  (Continued) 
 

Dr. Romero added that it was  important they made sure that they were able to pay all of our 

paychecks and pay the light bill this month, but they also put them in the position that they could 

do that five years from now and it was important that they did that.  He thanked the whole team 

very much.  

 
Mr. Giron stated that he remembered talking about that last year with Board Member Frank Otero 

because they didn’t know where they were going to be this year because of the way the pandemic 

hit. He said he  remembered that he was picking his brain about how they handled things in 2007 

and  2008,  so he guessed he could see the way that Ms. Cieremans went ahead and drafted this 

budget.  

 
He said he thought the question was by Mr. Vickers that he said that let's hope they saw  an increase, 

and they saw  the spike going the other way and they would  be able to adjust the budget that way.  

He said he was real concerned last year, and he’d picked his (Mr. F. Otero’s) brain. It appeared that 

everything was  going to be okay.   

 
Mr. Giron asked if there were any more questions.    
  
There being no further questions or discussion, Mr.  Giron said that he had a motion by Mr. 

Frank Otero and a second by Mr. Steven Otero. He then called for a vote with the following 

results: P. David Vickers – yes; Bryan C. Smith - Mr. Smith stated that he wanted to thank 

everyone for putting in the effort on it and said he voted – yes;  Steven R. Otero - yes; Frank 

A. Otero – yes; and Eloy Giron - yes.   Motion passed – 5:0. 

 

Mr. Giron stated that would take them to Item #9. APPROVAL OF LOS LUNAS SCHOOL 



 

 

BOARD OF EDUCATION NORMS and called on Dr. Romero.   Clarification was given that Item 

#9 had been consented. A brief discussion ensued on the next item to be discussed.  Dr. Romero 

noted that Item #12 I.  was the only item left to discuss.     

     
9. APPROVAL OF LLS BOARD OF EDUCATION NORMS           (Approved by Consent) 
 
 
10. APPROVAL OF SECONDARY HANDBOOKS:  LLHS&VHS, LLMS and VMS 
                   (Approved by Consent) 
 
11. APPROVAL OF LOCAL APPLICATION:  IDEA B Basic Entitlement (24106) and Preschool 

Entitlement  (24109)  Sub-Grant Authorization for 2021 -22 SY Funding            
                              (Approved by Consent) 

                          
12. FINANCE COMMITTEE ITEMS   (Meeting Held May 11, 2021) 
 

A. Approval of Reports  for April 2021 
i. Schedule of Checks Written               (Approved by Consent) 
ii. Cash on Hand                 (Approved by Consent) 
iii. Investments on Hand                 (Approved by Consent)        
iv. Monthly Budget                 (Approved by Consent) 
v. Revenue                   (Approved by Consent) 

B. Approval of Budget Adjustment Requests (BARs) 

i. 11000     Operational       Decrease             (Approved by Consent) 
ii. 11000     Operational                             Decrease           (Approved by Consent) 
iii. 11000     Operational                             Decrease           (Approved by Consent) 
iv. 22000     Athletics                                   Decrease          (Approved by Consent) 
v. 21000     NM Pre-K                                Transfer           (Approved by Consent) 
vi. 25184     Indian Ed                                 Transfer           (Approved by Consent) 
vii. 24176     Carl Perkins Redistribution   Increase           (Approved by Consent) 
viii. 24308     CARES ESSER                       Initial Budget  (Approved by Consent) 
ix. 24301     CARES                                     Decrease           (Approved by Consent) 
x. 24301     CARES                                     Transfer           (Approved by Consent) 
xi. 24154     Title II                                      Transfer           (Approved by Consent) 
xii. 24154     Title II                                      Transfer           (Approved by Consent) 

 
12.  FINANCE COMMITTEE ITEMS    (Meeting Held May 11, 2021) (Continued) 

C. Approval of Budget Adjustment Requests (Not Requiring Public Education 
Department (PED) Approval)  
 
i. 27149        NM Pre-K            Maintenance   (Approved by Consent) 
ii. 24154      Title II                   Maintenance            (Approved by Consent) 



 

 

iii. 24154      Title II      Maintenance            (Approved by Consent) 
iv. 25184      Indian Ed   Maintenance            (Approved by Consent) 
v. 24301      CARES    Maintenance            (Approved by Consent) 
vi. 24301      CARES    Maintenance                       (Approved by Consent) 
vii. 24301      CARES   Maintenance            (Approved by Consent) 
viii. 11000      Operational    Maintenance            (Approved by Consent) 
ix. 24189      Title IV     Maintenance            (Approved by Consent) 
x. 24101      Title I     Maintenance            (Approved by Consent) 
xi. 24101      Title I    Maintenance            (Approved by Consent) 
xii. 24194      CLSD     Maintenance             (Approved by Consent) 
  
 

D. Approval of Purchases  
 
i. Apple Computer Inc. for MacBook Air for District     31600 – 3 Mill 

         (Approved by Consent) 
 

ii. Apple Computer Inc. for iPads for Students  Grades K-6     24101 – Title 1 
         (Approved by Consent) 
 

iii. Asset Genie dba AGIRepair for AGIProtect  4yr for K-6 iPads  24101 – Title 1 
         (Approved by Consent) 
 

iv. CES c/o School Specialty for Equipment to support remote/hybrid learning      
24101 – Title 1               (Approved by Consent) 

  
v. NWEA for 2021-22 Literacy Assessments/MAP Growth for Grades 7-12     

24194 – CLSD Grant                   (Approved by Consent) 
 

vi. CES c/o SW Training Systems, Inc., Sanitation Training & Products    
21001 – Student Nutrition              (Approved by Consent)

   
E. Approval of Deletion of Fixed Assets              (Approved by Consent) 

F. Approval of Indian Education Bi-Laws – Revised                      (Approved by Consent) 

12.  FINANCE COMMITTEE ITEMS    (Meeting Held May 11, 2021) (Continued) 

 
G. Approval of Assurance of 2021-22 Title III Local Plan              (Approved by Consent) 

H. Approval of Assurance of 2021-22 Elementary Arts Program     (Approved by Consent) 
  

I.  Approval of MOU Village of LL Summer Recreation Program        
  

Dr. Romero stated that the item was for the approval of a MOU for the Los Lunas Summer 

Recreation Program. He said he would turn it over to Mrs. Cieremans and she would talk to 



 

 

them about it.    

 
Ms. Cieremans said that they had been presented with a Memorandum of Understanding 

with the Village of Los Lunas. This is for $9000 and helped support the local recreation 

program that was run by the Village of Los Lunas. She said that for as long as she could 

remember they had contributed to this program and it was a worthy program and helped 

support our youth now during the summer.  It gave kids something to do.  They got to go 

swimming – not at our pool anymore, but at the Belen pool, and they took them on different 

field trips.  It also employed several of our youth in the community, and gave them a little 

extra money and kept them out of trouble.  

 
Ms. Cieremans said that it encompassed $9000.  She’d spoken with Marcos Castillo who 

ran the program, and he said this year the program would be run just slightly different, but 

it would allow kids to come and go throughout the summer and not be tied to a three-week 

session. They were hoping their program was successful.  It also helped our Food Service 

Department because they fed the  students at the park and it also helped our Transportation 

Department as those drivers got some extra money in the summer, as well, and they 

reimbursed the cost of money for the trips.  

 
Ms. Cieremans said she was stand for any questions.  
 
Mr. Giron asked if there was any questions.  There being none, he said they would need to 

approve Item #12 I   He said he would stand for a motion for Item #12. I.  FINANCE 

COMMITTEE ITEMS - Approval of MOU Village of LL Summer Recreation Program. 

 

12.  FINANCE COMMITTEE ITEMS    (Meeting Held May 11, 2021) (Continued) 

  

I.  Approval of MOU:  Village of LL Summer Recreation Program       (Continued) 

Mr. F. Otero moved, Mr. S. Otero seconded, to approve Item 12 I. FINANCE 

COMMITTEE ITEMS Approval of MOU Village of LL Summer Recreation Program. 

 
Mr. Giron asked the board members if there was any discussion. There being none, he told 

Dr. Romero he knew it was a consent item. They had no problem with this. They just wanted 

to make sure they continued to discuss  these MOUs and kept the community involved.  

 



 

 

Dr. Romero said that he thought it was a wonderful idea. It was great to discuss and talk 

about some of the relationships they had with everyone in the community. He added that it 

was good to show what they were doing.  

 
Mr. Giron said he could not take credit for asking for it to be discussed.  Steven was the 

one who’d asked for them to be discussed a couple months ago.   

 
There being no discussion, Mr.  Giron called for a vote with the following results: P. 

David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Bryan C. Smith - 

yes; and Eloy Giron - yes.   Motion passed – 5:0.  
  
 

13.   ANNOUNCEMENT OF MEETINGS 
 

Mr. Giron said that took them to Item #13.  ANNOUNCEMENT OF MEETINGS.   He stated that 

as allowed by the New Mexico Open Meetings Act and the District’s Open Meetings Resolution, 

on occasion, a quorum of board members attended the same function, including those held at school 

sites, at the district level, as well as, sports functions, conferences, workshops, and trainings.   The 

board members agreed to refrain from discussing, and/or acting upon, board issues in those settings. 

In addition, only official meetings were published, and, if other meetings were scheduled, they 

would be announced in accordance with the NM Open Meetings Act. 

 
13.   ANNOUNCEMENT OF MEETINGS (Continued) 

 
Mr. Giron then announced the following meetings, noting that the locations were dependent on 

CDC Mandates, and if needed, the meeting would be held via Zoom.   

 
• June 3-5, 2021                                  NMSBA Virtual School Law Conference                 
  Held Virtually 
 
• June 8, 2021                                     Finance Committee Meeting     
      * CO Conference Room                   4:00 pm 

  
• June 15, 2021                                    Regular Board Meeting      
      * CO Board Room                              6:00 pm      
  

14.  ADJOURNMENT 
 
 Mr. Giron called for a motion to adjourn. 
 



 

 

Mr. Vickers  moved, and Mr. Frank Otero seconded, to adjourn the meeting. There being 

no discussion, Mr.  Giron called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Bryan C. Smith - yes; and Eloy Giron - yes.   

Motion to adjourn passed – 5:0. 

 
The meeting was adjourned at 6:57 pm. 

 
Approved this 22nd day of June 2021. 
      
           Sonya C’Moya 

      LLS Board of Education* 
 

* Note:   On May 26, 2021, NMPED Secretary of Education, Ryan Stewart, suspended the five members of the LLS 
Board of Education, and Dr. Romero was directed to report to Dr. Stewart.  Dr. Stewart appointed Ms. 
Sonya C’Moya to serve as a one-person Board until further notice.  She was sworn in on June 8, 2021.   
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